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 Referral Source 

HUTH Consultant to Bariatric 
Consultant referral 

e.g. Cardiology/nephrology 
/gynaecology 

GP 

Does the patient have 
exceptional circumstances 
that require expediting to 
Tier 4?  
 
Standard generic letter to be 
sent to referring consultant 
to action from Bariatric 
Consultant. 
 
Letter advises referring 
consultant to refer to IFR panel 
to consider expediting to Tier 4 
if exceptional. If not 
exceptional, referring 
consultant to advise GP to 
refer to Tier 3. 
 

No 

Tier 3  
Weightwise 

6 month review within Tier 3 Weightwise. Patient’s 
to be expedited on a case by case basis. 

(Query VBC to be completed) 

Tier 4  

W
ants Surgery 

 

12 - 24 months completion of 
Tier 3 Weightwise  

(Query VBC to be completed) 
 

Patient declined surgical option. 
Consultant to complete IFR for 

referral back to Tier 3 

IFR Team Decision 

Patient approved for full Bariatric 
pathway 

Patient approved for assessment 
for Bariatric Surgery only 

Bariatric Consultant to complete assessment and 
write back to IFR panel 

Is the patient IFR 
approved? 

Referring consultant 
to advise GP to refer 

to Tier 3 

Yes 
 

N
o  

IFR Team Decision 

Is the patient IFR 
approved? 

Yes 
 

Yes 
 


